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Every account you manage, every client relationship you carry, and
every hard Monday you push through gets shaped by beliefs you
probably never chose on purpose. Most of them formed years ago,
got reinforced by one bad boss or one good compliment, and now
run quietly in the background of how you work.

We pulled 15 of these beliefs directly from the book. Each one comes
with the myth as it actually sounds in your head, and the reality that
replaces it once you notice it. Some will feel obvious. A few might
sting a little. Read them in order, or skip to the one that sounds the
most like your Tuesday.

This is a preview. The full book goes deeper into where these beliefs
come from and how to actually shift them.
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THE PERFECT MYTH

“I must be pc‘.l‘fecr every time.”

[5) MYTH

Every output must be flawless

Mistakes mean I am not good
enough

Others will judge me harshly if 1
slip up

2 HOW IT SHOWS UP

Procrastinating until conditions
are ideal

Over-preparing to the point of
paralysis

Crushing self-erivicism after any
small error

Y REALITY

Excellence is a direction, not a
destination

Mistakes are how mastery actually
develops

Done and good beats perfect and
lace

- TRY THIS INSTEAD

Ship something goud and
improve from feedback
Name one thing vou did well
alongside any mistake

Set a ‘good em)ugh' bar and meet
it on purpose

PERFORMANCE & WORTH - NO. 01 OF 15




THE TRUTH MYTH

I . N . .
NI} way is the ughr way.

(%) MYTH ‘7> REALITY
I know the right way to do this + Many paths lead to good
Others who disagree are simply SREELES
wrong « Curiosity uncovers better
My experience makes my approaches
approach correct + Staying open builds stronger
teams

@ HOWIT SHOWS UP 3 TRY THIS INSTEAD
Dismissing new ideas withourt " S[;-l}-' curious, ask how others
hearing them arrived there
Resisting feedback and getting + Adopt one idea that isn’t yours
defensive this week
Tension with colleagues who do + Try something a different way
things differently just to learn
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THE FAILURE MYTH

“Criticism means I'm a failure.”

(%) MYTH
Criticism means people will
discount me
Feedback is a sign 'm not good
enough

I T were better, no one would
push back

2 HOW IT SHOWS UP

Arguing defensively when
challenged

Taking feedback as a personal
attack

Avoidi ng siru ations where vou
might be critiqued

i REALITY
Honest criticism has genuine
value
Feedback is data, not a verdict

The people who care most push
back hardest

- TRY THIS INSTEAD

Listen fully before 1'espunding
Decide if the criticism has merit,
then act

Thank the person, even if it stings

PERFORMANCE & WORTH - NO. 03 OF 15




THE MARTYR MYTH

“My Suffering proves my commitment.”

(5) MYTH

If T'm not exhausted, I'm not
trying hard enough

Visible struggle signals dedication
Rest is a sign of weakness or
disengagement

2 HOW IT SHOWS UP

Broadcasting how busy or tired
you are

Working excessive hours to prove
commitment

Saying yes to projects that can't
be done well

Y REALITY

Your capacity is not your
character

Rest sharpens judgment and
ou [}')ut

Sustainable effort outperforms
heroic burnout

' TRY THIS INSTEAD

Set boundaries before you hit
your limit

Protect your thinking time as a
deliverable

Say no to one impossible request
this week
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THE OBSOLESCENCE
MYTH

“Al is making me rep]aceab]e."

[5) MYTH
If Al can do my job, T have no
value

I must outrun machines to stay
relevant

Speed and volume are the only
things that matter

2 HOW IT SHOWS UP

Comparing your output to
Al-generated work

Chasi ng spt‘ed over meaning and
qu alivy

Anxiety about tools rather than
mastery of them

Y REALITY

Your job is to think, Al helps you
think better

Judgment and relationships
cannot be automated

The person who uses Al well is
the asset

- TRY THIS INSTEAD

Use Al for routine rasks, own the
judgment

Focus on the decisions only
humans should malke

Learn one Al tool well instead of
fe:u‘ing all of them
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THE PRODUCTIVITY
MYTH

“My worth is what I get done.”

(%) MYTH

My value equals my daily output
A slow day means I'm falling
behind

Busy is better than purposeful

2 HOW IT SHOWS UP

Anxiety when work slows down
Measuring you rself by rasks
completed

Filling time to feel productive
racher than useful

Y REALITY

Everyone has inherent worth
beyond output

Insight and relationships create
more value

Slow days often produce the best
thinking

- TRY THIS INSTEAD

Nortice value created thmugh
insight today

Treat slow days as pmtected
thinking rime

Ask what moved forward, not just
what got done
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THE VISIBILITY MYTH

“I must be seen Working to matter.”

(%) MYTH
If my manager can’t see me, I'm
invisible
Presence signals effort and
commitment
Being online proves I'm doing my
job

2 HOW IT SHOWS UP

Scheduling emails to appear busy
after hours

Keeping your status green
reg;n‘dless of focus

Mentioning weeke nd work to
siglml dedication

;‘ REALITY
Visible results are what martrer,
not optics

Performance speaks louder than
status lights

Great work is noticed whether or
not you perform it

TRY THIS INSTEAD

Focus on outcomes, not
appearances

Let resules speak before you
announce them

Protect deep work time without
Performing it
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THE MULTITASKING
MYTH

“luggling more makes me more effective.”

K §

(%) MYTH
Handling many things at once
shows skill
Switching between tasks keeps
me sharp

Parallel work gets more done
faster

2 HOW IT SHOWS UP

Twelve browser tabs, six
conversations at once
Distracted presence in meetings
and calls

Work that takes twice as long as
it should

{55 REALITY

U
Single-task focus increases quality
and speed
Context switching drains mental
energy fast
Depth of attention creates better
resules

) TRY THIS INSTEAD

Do one meaningful thing at a
rime

Protect a two-hour block of
undivided focus

Close the tabs, finish the thing,
then move on

MODERN WORK -
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THE APPROVAL MYTH

“T need everyone to like me.”

[5) MYTH
If T displease others, they won't
like me
My job is to keep everyone
comfortable

Conflict means I have failed as a
professional

5 HOW IT SHOWS UP

Peop]e—pleusing at the expense of

your own view

(Jh:mgl ng your position when
someone pu shes back
Suppressing opinions to avoid
fricrion

Y REALITY

Not everyone will like you all the
time

Respect matters more than
universal approval

Honest disagreement often builds
trust

TRY THIS INSTEAD

Act in your own best interest
honestly

Respect )rourselfbefore Seeking
others’ ;1Pp1‘0vzll

State one real opinion in the next
meeting

CONNECTION & SAFETY - NO. 09 OF 15




THE SELFLESS MYTH

“Taking care of mysc]f‘is selfish.”

(%) MYTH
Resting means I'm not a team
player
My needs come last, always

Putting myself first is
self-centered

> HOW IT SHOWS UP

Never saying no regardless of
capacity

Checking email on vacation,
missing rest

Mnking errors that come from
plain exhaustion

Y REALITY

You cannot pour from an empty
vessel

Caring for yourself protects those
who need you

Sustainable people serve better
over time

4 TRY THIS INSTEAD

Treat your sustainability as a
deliverable

Protect one recovery block this
week

Say no to one thing before you
burn our
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THE POWER MYTH

“M y client is al ways 11 gh "

(%) MYTH

Clients hold all the power in the
relationship

My job is to adjust to whatever
they want

Pushing back risks losing the
relationship

2 HOW IT SHOWS UP

Never voicing a contrary

p rofessional view

Giving in ro requests you know
are 111isguided

Resentment that builds from
constant \_-'ielding

Y REALITY

Every person has something of
value to offer

Your expertise is why they hired
}'Oll

Respectful pushback builds
lasting credibility

' TRY THIS INSTEAD

Voice your expert opinion with
calm confidence

Speak up clearly when you see a
better path

Frame pushback as a service, not a
clmllenge

CONNECTION & SAFETY - NO. 11 OF 15




THE VULNERABILITY
MYTH

“Honesry makes me a target. i

[5) MYTH
Sharing how I feel gives others
power over me

Being open invites others to use it
against me

Keeping concerns private keeps
me safe

5 HOW IT SHOWS UP

Keeping concerns to \jourself
until they fester

Hoping others read your mind
instead of asking

Withdrawi ng rather than
engaging when it’s hard

Y REALITY

Authentic people are willing to be
vulnerable

Honest expression builds genuine
connection

Courage in sharing earns respect,
not ridicule

TRY THIS INSTEAD

Own your thoughts and share
them calmly

Say what you need clearly,
without apology

Name one thing you've been

l"l('J]Cli ng bﬂC]{
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THE FAIR MYTH

“I ;llways get whart I deserve.”

(%) MYTH

Good things happen to good
people

Bad outcomes mean I must have
done something wrong

The world rewards effort with
equal return

@ HOW IT SHOWS UP

Blnming circumstances when
outcomes disappoint

Expecting automatic reward for
domg the rlght thmg

Bitterness when efforr doesn't

P I"L“IL'[LICC‘ res LllES

Y REALITY

Life is not always fair, and that is
real

Circumstances are not moral
judgments

Adapting to what happens is a
strength

TRY THIS INSTEAD

Adapt to what happens rather
than what's owed

Find what you can conrrol in this
situarion

Make the best of a ch;lllcnge
instead of resisting it
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THE HELPLESS MYTH

“ can’t Changc'.' the way I am.”

(%) MYTH
My personality is fixed and
cannot change
This is just who I am, full stop

There is nothing I can do about
how I react

@ HOW IT SHOWS UP

Saying “that’s just who I am” to
avoid growth

Giving up quickly when things
feel hard

Blaming fixed traits racher than
exploring choices

Y REALITY

Change is how we survive and
gl‘o“?
You can choose a different

response at any moment

Small shifts in behavior
compound over time

% TRY THIS INSTEAD

Notice one small thing you can
influence today

Set a tiny goal and take one small
acrion

Ask whar vou would do if cha nge
were possible

CONTROL & FAIRNESS - NO. 14 OF 15




THE HOPELESS MYTH

“I can’t make a difference.”

(f) MYTH

The system is broken and T am
powerless

I'm a victim of forces beyond my
reach

Nothing I do will change
anything here

2 HOW IT SHOWS UP

Tr;msférring rather cthan resetting
. i3 . .

difficule 1'e1;1t10nslnps

Fee]ing perm:lnen[ly stuck with

no Path forward

Diseng:lging from problems that

teel too big

{7 REALITY
Each action you take has an
impact
Things change, even when they
seem permanent
Your presence in a situation shifts
its outcome

' TRY THIS INSTEAD

Do what's right and observe its
actual impact

Look for where vou have more
influence than vou think

Take one action today, however
small it is

CONTROL & FAIRNESS - NO. 15 OF 15
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Want the rest?

You are on the list, so you will be first to know when preorders open
and when the launch date is locked.

If one of these fifteen hit closer to home than you expected, reply and
tell us which one. We read every reply.

Paul M. Drew, Steve Fedorko, Ph.D., and Mark McKinney,
Ph.D.



